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Priority 33 (j):

Priority 25 (g):

To promote the incorporation of disaster risk management into postdisaster recovery and rehabilitation processes, facilitate the link
between relief, rehabilitation and development, use opportunities
during the recovery phase to develop capacities that reduce disaster
risk in the short, medium and long term, including through the
development of measures 22 such as land-use planning, structural

To enhance the scientific and technical work on disaster risk reduction and its
mobilization through the coordination of existing networks and scientific research
institutions at all levels and in all regions, with the support of the United Nations
Office for Disaster Risk Reduction Scientific and Technical Advisory Group, in order to
strengthen the evidence base in support of the implementation of the present
Framework; promote scientific research on disaster risk patterns, causes and effects;
disseminate risk information with the best use of geospatial information technology;
provide guidance on methodologies and standards for risk assessments, disaster risk
modelling and the use of data; identify research and technology gaps and set
recommendations for research priority areas in disaster risk reduction; promote and
support the availability and application of science and technology to decisionmaking; contribute to the update of the publication entitled “2009 UNISDR

the sharing of
expertise, knowledge, post-disaster
reviews and lessons learned and integrate poststandards improvement and

disaster reconstruction into the economic and social sustainable
development of affected areas. This should also apply to temporary
settlements for persons displaced by disasters;

use post-disaster
reviews as opportunities to enhance learning
and public policy; and disseminate studies;
Terminology on Disaster Risk Reduction”;

Introducing the PERC:

Window for
policy change

The Post Event Review Capability
At a glance

• PERC is a flexible method that analyses the root causes of why events become disasters
• Answer at event level what has worked well and where opportunities are for further
improvements
• It is a unique forensic investigation at societal level and puts people at the heart with
flexible input (i.e. guiding questions) and output (i.e. report)
• Covering events that provide a lot of opportunity for learning
• Zurich Alliance supporting the Hyogo / Sendai framework’s mission to generate and
share learning
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The PERC manual
Learning from disasters to build resilience: a simple guide to conducting a post event review
Available at: https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/the-perc-manual.pdf

Preparedness

Corrective risk
reduction

Response

The interacting components of a
resilient system.

Prospective risk
reduction

Recovery

The Disaster Risk Management
(DRM) cycle.

The components of risk.

PERC recommendations:

•
•
•
•
•
•

Actionable, feasible, equitable and just.
Realistic given the social, political, geographical, and economic context.
Attention paid to the needs and perspective of the most marginalized.
Address things that went wrong, strengthen things that went well.
Identify potential leverage points.
Emphasize prospective risk reduction, avoid rebuilding risk back into the
system.

PERC report name

Country

Event date

Central European floods 2013: a retrospective

Germany (focus), Austria, Czech Republic,

June 2013

Switzerland
Floods in Boulder: A Study of Resilience

United States

September 2013

After the storm: how the UK’s flood defenses performed during

United Kingdom

December 2013

Bosnia and Herzegovina, Serbia, Croatia

May 2014

the surge following Xaver

Balkan floods of May 2014: challenges facing flood resilience in
a former war zone

Emmental, Switzerland floods of July 2014: On a hot, sunny day, Switzerland

July 2014

a flood alert!
Urgent case for recovery: what we can learn from the August

Nepal

August 2014

Morocco

November 2014

Columbia and Charleston floods, South Carolina (in press)

United States

October 2015

PERC Cumbria (in press)

United Kingdom

December 2015

2014 Karnali River floods in Nepal

Morocco floods of 2014: what we can learn from Guelmim and
Sidi Ifni

Lessons: Hazard and vulnerability

• Hazard frequency and severity are increasing,
and this must be taken into account in order
to maintain protection levels.
• Most vulnerable groups need to be included
in planning, response and recovery.
• Vulnerability of critical infrastructure needs
to play a more prominent role in disaster
planning.
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Lessons: Crisis preparedness and response

• Improving forecasting is an essential first step in disaster resilience.
• Early warning systems save lives.
• Institutional capacity is the key to successful response operations.

Lessons: Recovery and reconstruction

• Improve incentives to build back better.
• Recovery support must be carefully designed
and implemented.

Lessons: Prospective risk reduction and
exposure growth

• Exposure is growing rapidly.
• Urgent need for disaster-informed
investment and land-use planning.

Lessons: Corrective risk reduction

• Disaster regulating environmental planning is
extremely effective and should be the first line
of defense.
• Well designed, maintained and monitored
physical defenses are effective, but can
increase risk in the long-term
• Regulation enforcement is a systemic issue.

Lessons: Cutting across the DRM cycle
• Need to improve disaster risk awareness and information.
• Improve language on event return periods.
• Cross-jurisdictional coordination is difficult but essential
• Community engagement is essential.

The PERC repository
Learning from past disasters
Available at: https://www.zurich.com/en/corporate-responsibility/flood-resilience/learning-from-post-floodevents

The PERC manual
Learning from disasters to build resilience: a simple guide to conducting a post event review
Available at: https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/the-percmanual.pdf
Or just google “Post-event review capability”

We are very keen to hear your feedback
Please be in touch with michael.szoenyi@zurich.com or provide feedback via
http://floodresilience.net/solutions/collection/perc

